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P A R T  O N E  —  T H E  W O R L D  

1. The Premise — How We Got Here 
Helvetia is a small country made up of eight regions called cantons. It had governed itself for just over a century and had built a strong, stable 
democracy in that time. But within a single generation, rapid changes in technology and the economy concentrated most of the country's wealth 
and political power in the hands of a new class of oligarchs. 

Regulations weakened. Government authority eroded. Corporate power aligned itself with populist leaders, and the cantons began fighting 
over their borders. 

Infrastructure, resources, and industry were now scattered across regions that couldn't agree where one ended and the next began, and no 
Helvetian authority could protect any of it. Insurance became impossible to get. Sabotage, theft, and seizure of property were constant threats. 
Trade slowed to a crawl, and the business owners went looking for someone powerful enough to guarantee their assets and keep commerce 
moving. 

Allemania is a neighboring country governed by an authoritarian regime. Allemania's oligarchs, working with its government leaders, offered 
the investment Helvetia needed to keep its industries running. But the deal came with strings attached: private security firms, backed by the 
Allemanian military, would protect these newly acquired assets. Gesler, an Allemanian, ran one of the largest of these firms. Helvetian 
oligarchs — including the industrial magnate Melcthal — went along with the arrangement in stages, each step small and defensible on its 
own. Helvetian citizens were divided over these arrangements, which proved popular to some in their promise of restoring the economy, and 
unpopular to others in the way they ceded increasing amounts of leverage to Allemanian firms. After several years, though, the result was an 
uneasy peace in which Allemania controlled much of Helvetia's commerce, and a foreign military force had legal standing anywhere in the 
country. 

Violence broke out — from territorial disputes between the cantons, and from uprisings by the Helvetian Resistance against Allemanian 
security forces. The Resistance is a paramilitary group made up of former soldiers, like Guillaume Tell and Walter Furst — Helvetians who 
had fought in the inter-canton conflicts or worked for Allemanian security contractors early on, before Helvetian freedoms began disappearing 
in the name of "safety" and "stability." 



By this point in our story, Helvetia hasn't had a military capable of expelling a foreign power since the cantons turned on each other. The 
Resistance has been driven underground, and two cantons — Schwyz and Uri — are fully occupied by Allemanian forces. Schwyz holds the 
dams and heavy industry; Uri holds the mountain passes and serves as the tech hub. Gesler — whose ruthless leadership style elevated him 
from the security industry into political leadership — now governs both cantons from Altdorf. The other six cantons aren't held by troops, but 
by Allemanian economic control: Allemanian capital runs their economies, Allemanian-aligned officials sit in their governments, and they go 
along with it because the arrangement still pays. Uri's neighboring canton of Unterwalden, rich with timber and hydroelectric power, is likely 
to fall under Allemanian occupation if it doesn't take action soon. 

2. Life Under Occupation 
Cultural suppression. The color red, central to Helvetian cultural identity, has been banned as an emblem of domestic terrorism. Following 
a common pattern in other autocracies, same-sex relationships have also been criminalized. Helvetians have responded by forgoing state-
sponsored rites altogether and conducting all of their ceremonies — weddings among them — in secret, with ritual garments kept hidden 
between uses. 

Surveillance. Tracking through personal devices is assumed. Helvetians have adopted the practice of leaving their phones at home; carrying 
one in a group setting is conspicuous and alarming to the community. Gesler's newest instrument of control is a biometric surveillance station 
introduced in Act 3 — intended to register every local inhabitant by retina and handprint. Some Helvetians submit to it willingly. 

Weaponry. Helvetians have been barred from owning weapons. Exceptions exist for bladed weapons, bows, and crossbows. 

Propaganda. Allemania controls Helvetian mass media. It stages and films fictional Helvetian "workplaces" for export, as proof to outside 
audiences that the occupied territory is stable and its people content. 

Singing. Helvetians are famous for their singing, which is why they are conscripted both for the propaganda shoot and, later, for Gesler's 
inaugural choir. 

Religion. Helvetians practice a version of Christianity that is universalist and undogmatic, centered on fellowship and individual 
communion with God rather than doctrine. The worship style is passionately charismatic, similar to Southern evangelicals in the U.S. 
Heterodoxy is considered the glue that binds them together, rather than an agent of division. They are deeply egalitarian: anyone may lead, 
bless or officiate. Many old rites are practiced in secret, in handed-down garments drawn from folk traditions. 

  

 



P A R T  T W O  —  P R O D U C T I O N  S Y N O P S I S  

Act I 
An Allemanian film crew shoots propaganda footage of a fictional Helvetian "workplace" — proof for audiences elsewhere that the territory is 
stable and its people content. Guards hand out clean smocks for the cameras. Helvetians — famous for their singing — reluctantly sing an 
Allemanian folksong for the camera; some on-camera, most off-camera, providing the soundtrack. Ruodi, a local tech worker and recreational 
sailor, is discovered slacking off of the singing, and texting with his love interest on his smartphone. This is alarming to the Helvetians, who 
have adopted the practice of keeping their phones at home in order to avoid government tracking. Even more alarming is that they suspect 
Ruodi is texting the man who will become his husband in the secret ceremony the community is planning later that day. Noting this unusual 
stepping out of line with the singing, the Allemanian guards single him out and force him to make up for it by singing a solo, playfully roughing 
him up while doing so. 

The ranz des vaches sounds as the signal for a holiday weekend to begin. Once the Allemanian crew and guards leave, the Helvetians convert 
the space into something of their own: a secret triple wedding, with forbidden red ritual garments and crossbows pulled from their hiding 
places. 

 

Hedwige, the community's spiritual leader and keeper of its older rites, leads the vows; old Melcthal arrives and officiates, his compromised 
dealings with the regime still keeping much of the community solvent. Tell stands guard with several other men, his daughter Jemmy — a 
disciplined young archer raised in the warrior culture of her father — observes. Arnold, Melcthal's son, keeps apart: he loves Mathilde, a 
woman of the occupying class, and is secretly weighing an Allemanian commission that might give him a legitimate path to live out his 
relationship with her. Finding a moment alone, Tell presses him to declare his loyalties and Arnold lets the chance pass. The party freezes 
each time Gesler's hunting horns sound and eventually decide to hide the ritual garb in case they are discovered. Amid the archery games that 
follow, Leuthold staggers in wounded, having killed an Allemanian soldier who was attempting to sexually assault his daughter. Ruodi, still 
shaken from the morning, refuses to sail him to safety, so Tell takes the boat himself. The Allemanian commander Rodolphe and his special 
forces descend on the gathering to interrogate them in their hunt for Leuthold, and when they begin menacing the women, Melcthal breaks 
composure to intervene. He is dragged off in front of everyone, and the community loses its elder, its protector, and in many cases its livelihood 
at once. 



 

Act II 
Mathilde, a member of powerful Allemanian oligarch family, finds her way to a forest clearing where she is to meet her love interest, Arnold. 
She is uneasy in occupied territory and unaware that Melcthal has been taken. Self-possessed, and increasingly sickened by the world that 
raised her, she has come to see Arnold as her way out of it. When he arrives, the two try to find a version of a future that the current political 
order would recognize, and settle on his taking a commission in the Allemanian ranks. 



Tell and Walter, arriving to broker an alliance among the Resistance sectors, have tracked Arnold to this spot, and glimpse Mathilde only 
as she leaves. Alone with Arnold, they press him again on his loyalties, then tell him what they have been withholding: his father is dead, 
executed, with Walter watching. Arnold commits to the Helvetian cause without reservation. They all understand that his position in the 
regime will now be heavily compromised if he doesn't do so. The outlying sectors arrive one by one to heal their past conflicts and seal a new 
pact of unified resistance against Gesler. Hunters from Unterwalden, farmers from Schwyz, and finally the tech saboteurs of Uri, who bring 
the components of homemade explosives and begin assembling them. Strips of banned red cloth are torn and tied around each fighter's arm 
as an oath. Arnold leaves to mobilize the wider Resistance. 

 



Act III 

The Helvetian meeting place is dressed for Gesler's inauguration, and the Helvetians have been conscripted into a choir to celebrate his newest 
instrument of control: a biometric surveillance station, which is to register all local inhabitants via a retina and handprint. Some oligarchs who 
backed Gesler's rise watch from behind a velvet rope while his mistress, Poofy, lip-syncs to the forced choir.  

 



After several Helvetians willingly submit their biometric data to the device, Tell refuses. Rodolphe recognizes him as the man suspected of 
spiriting Leuthold away, and Gesler devises a public punishment: Tell, a famed sniper, will shoot an apple from his own daughter's head. 
Jemmy refuses to be tied up for this and insists on facing her father. Tell talks her through how to hold still, hides a second bolt in his coat, 
and splits the apple cleanly. In the flood of relief the second bolt slips out of his jacket, and when Gesler asks almost warmly what it was for, 
Tell — undone by having just averted his worst nightmare — says without thinking that it was meant for him (if Jemmy were to be shot). He 
is arrested on the spot. Mathilde enters the scene and intervenes, securing Jemmy's release, but she cannot save Tell: Gesler orders him 
taken across the lake to whatever waits at the Allemanian security headquarters. Tell curses him as he is led away, and this sparks unrest 
among the Helvetians. In a lucky turn of events, some Helvetians take an Allemanian guard hostage and Gesler, his security detail, and the 
oligarchs are forced to retreat. The Helvetians now understand that they are past the point of no return. The Revolution has begun. 

 



Act IV 
Tell's capture galvanizes the Resistance. The city is now under Allemanian attack with the stated goal being to suppress cells of Helvetian 
Resistance while minimizing "collateral damage." Arnold returns briefly to his ruined family home and comes away with a half-burned photo 
album, now his most treasured possession. Newly-mobilized Helvetian Resistance fighters appear to meet him. Rifling through the album, he 
is shocked to find a document revealing that a weapons cache may be hidden nearby — stockpiled by Melcthal and Tell before the last 
crackdown. The fighters understand now that they are about to directly confront Allemanian forces. Seeing this, Arnold launches into an 
inspired, rousing speech to turn their fear into blind rage. Energized by this they leave to make an attempt at taking control of Altdorf. 

 



 

Among the women, Hedwige, believing her husband and daughter dead, moves to confront Gesler herself; Jemmy arrives with Mathilde 
to stop her and brings news that Tell will escape with Mathilde's help. Leuthold rushes in: Tell has already freed himself and is piloting the 
boat home through a breaking storm. He reaches shore in command of the vessel and his own fate, and Jemmy hands him back his crossbow. 
Gesler appears, having ambitiously outpaced his own security detail while pursuing Tell on foot. Tell conceals himself and snipes Gesler. 
His security detail follows immediately, and quickly removes his body from this exposed position. 

Walter arrives with fighters who have secured territory and cut Allemanian communications, Arnold appears soon after with a second group, 
battered, carrying word that Altdorf is now under their control. Families search the assembling crowd for the people they love — some are 
reunited, others are not so lucky. In relief and disbelief, the Helvetians together turn their voices to God and toward the mountains they have 
won back… for now. 


